March 11, 2025 Third quarter Member Meeting

Pledge of Allegiance

BOD Roll Call:

Don - President, Cori- VP Lori - SOA, and Donna - Treasurer present. Vicki (Secretary) absent. (9
members of community outside the BOD were present).

Presidents Report::

Don discussed park cleanup and asked members what timing would be best. It was agreed that we do it
in April or May. Tina is leading and is fine with any date. It was agreed that we would do it the 26th of
April for park cleanup and community gathering. Tina would make a run down on things they want to do
and put it in a flyer. Erin and Tina and Cori will communicate flyer, FB invite, and email to members. The
problem in the past was that people do not respond so it's hard to plan how much food to provide for
community events. Don agreed this is going to be an ongoing problem, Lori suggested having a FB invite
and Kathy suggested sending an email requesting RSVP. Tina also added we may need to print some
flyers for those who are not

Tina mentioned the storage shed is being used for plates, silverware, etc. Coordinating events has been
a struggle and suggested perhaps approaching several different ways may be the solution because many
of the members only have one preferred method of communicating. Tina doesn’t want people to feel
obligated to bring something in order to attend a community event but did express the need for getting a
better handle on the number of people that may be attending in order to properly plan for food, etc. Lori
shared that this BOD has been making concerted efforts towards sending quick emails out pointing
people to the website and having an updated website for community events and all agreed that this is a
helpful way of communicating. Cori mentioned we could perhaps always include the website link on all
email communications and Lori agreed that may help people get in the habit of checking the website
because that is currently where ALL information is always posted. Tina suggested perhaps we have
quarterly cleanup parties and Van shared in the past we had often bought food for events and had too
much left over. Lori explained that we are trying to institute processes that members get accustomed to
so everyone will know where to find information and members will know where to find information at all
times.

Discussed diff page to website with a Wejoin.

Concluded we would set 4.26.25 for the cleanup date to start at 10 and party starts at 3.(We later
determined we would push this date to Memorial Day).

Thalle update - They got the butterfly valve installed. Everything slow right now but issues in next few
months and contractors will be coming in around August working to connect the incoming pipe and the
butterfly valve and hooking it all up.

Don has been trying to find out about the fiber optic coming down Trails End. When Thalle gets an
update they will let us know but Don did remind them they are supposed to be giving us monthly updates.
Right now they are focused on Sandy Creek water valves which they don’t expect to be complete until
Jan or Feb 2026. After that is finished they will come back and finish up. Everything for us will remain
pretty much the same they likely won't be back out here until the end of next winter.

The restrooms - Mike Andrews did an awesome job with the restrooms this year, after we had the doors
put on he was able to get everything prepped, locked up and nothing broke this winter. This was the first
time, to his knowledge, we were able to get through an entire winter without something breaking so the



restroom doors seem to be doing what we intended them to do (preventing freezing and breaking. So
great job Mike!

VP Report:

The playground area - Dow Kennedy and the boys did a great job. We see a LOT of people using it and
have gotten lots and lots of feedback from people in the neighborhood saying how awesome itis. Great
job Dow!

The court project is well underway. We have a committee who has been meeting and planning for best
next steps and Rodney is currently engaged to complete the project. We have had a few other
companies bid on the job and Rodney is currently working on finalizing the bid based on structural
questions that have come up since the land clearing.

Treasurers Report:
Donna read the minutes outloud to get approval and reminded everyone everything is always
posted to the website.

Don made a correction to the report by saying the Thalle contract is through 2027 rather than
2026 which is what was in the minutes.

Travis made a motion to accept minutes and changing Thalle date to 2027 and Kathy seconded.

Van asked if our savings account earns money and BOD responded we have our project money
in the savings account that has a high rate of return so we can have the money availabie as
projects are being completed. Donna said the savings account is earning over 3%. Nicole
asked if there was a deposit maximum and Donna responded “no”.

We have 105K left in receivables from Thalle.

Motion to approve finance report - Dow and seconded by....

SOA report:

All has been running smoothly.

Don nominated Van to head the Nominating Committee for the three BOD positions that need to
be filled. Secretary, Treasurer and Sergeant of Arms. Van said he would give us information to
post. All announcements will continue to be on the website and Van will discuss with neighbors
to see if he can get people to run for office.

Donna has put two years in Quicken and has linked all of the bank accounts so the new

Treasurer will have an easier job.
Meeting adjourned.



