2025 Trails End HOA Board Meeting
July 11, 2025

Trails End Firestation

Call to Order: 8:58AM

In Attendance:

Don Swayne — President
Cori Cline - Vice President
Kathy Jackson — Secretary
Travis Holliman- Treasurer

Robin Adrian — Sgt at arms

Members attending: Van Keene, Bill Dahleen, Nicole, Dow Kennedy, Rodney Schawlbach

1. Gate is not working and is on manual access. Don got a quote from Gate Sense for
$3948.00 but he looked at it and thought that he may be able to fix it with some help from
other members. He has some parts on order. If this doesn’t fix it, we will get 2 more
bids before we hire someone to fix the gate. Not getting power seems to be the issue.
(See more on this issue at the end of the minutes with Van’s suggestions/comments. )

2. Robin now has access to both the gate apps. All adds/removes have been done per the
updated member list updated on 7-1-25. Robin said she had a message from a member
upset about access. Member was on the gate access list but probably wasn’t aware it was
on manual access. Kathy will advise members of this in email. We also decided not to
worry about unauthorized access at this time because people are searching for their items
lost in the flood event of last weekend

3. The BOD set the quarterly meetings for the coming year as follows:

e Sept 16 at 6 pm at the Firechouse (moved from 2™ Tuesday to accommodate
Kathy’s vacation schedule — long planned)
e Dec 9 at 6 pm at the firchouse
e March 10, 2026 at 6 pm at the firchouse
e June 13, 2026 annual meeting at the park at noon followed by Bar B Que
4. The BOD then set the BOD meetings to prepare for the quarterly meetings. They are
e Sept9— 10 am at the firehouse



e Dec 2 — 10 am at the firehouse

e Mar 3 — 10 am at the firchouse

e May 5 — 10 am at the firehouse to allow for 30-day notice of expenses to be voted
on at the annual meeting.

5. Cori will post the meeting dates on the website and Kathy will include in email to all
members.

6. Robin said the price of adding a phone number to PAL access has increased to $12. We
will need to update the membership application forms for this increase as well as other
changes to make the app clearer. Not determined who will be updating the application
form or when.

7. Kathy asked for clarification about secretary duties in regards to emails to send out to
membership. She will send an email ASAP to the members to include:

e Gate is now in manual mode til electrical issues are resolved. Will update
members when gate is fixed;

e Increase to $12 for phone number adds/changes

e Quarterly and BOD meetings for fiscal year 2025-2026

Kathy does NOT need to send out an email prior to each meeting. Members are
directed to the website for meeting dates although the sgt at arms will also post a sign prior to the
meeting.

Kathy should send email to all members after May,2026 board meeting giving: links to
apps and payments, voting instructions and expenses that will be voted on (over $2500)

8. We then talked about how to define family members listed on member applications. We
decided that if a member identifies someone on their application as a family member,
then we will treat them as such without any questions. This will then be Kathy advised
Robin to add Max Magee to PAL under Vicki Mcaninch’s membership as her partner, as
listed on her app. Kathy should email all PAL gate additions/subtractions to Robin (only)
to keep a paper trail.

9. Travis stated he currently does not have access to Dropbox. He will get this issue
resolved with Lori now that she is back from vacation. Travis will also figure out how to
create a link for the $12 gate access fees and forward to Kathy and Robin so they can
send to members as needed. Cori said the payment links work much easier than using the
square machine that we have that plugs into a phone.

10. Don said that both he and Travis have debit cards for the TEHOA checking account.
Board members should NOT purchase items personally for reimbursement. Instead, any
necessary purchase should be done by Don or Travis to avoid questions about improper
reimbursements.

11. Pickleball Court- Cori gave the following update:

e Slab is poured and Cori has been watering twice per day per instructions;



12.

13.

14.

15.

16.

e Cori created some drainage on the side of the court when it was raining

e The committee will clean up the area this weekend Will also tape court lines and
Daryl has a net so court should be available for use very shortly - it cannot be
painted for 30 days while it cures.

e We may not need a fence; the concrete wall will protect one side and committee
will install salvaged silt fence on the other end. Tim Wolfe offered to install a
low wall at the end of the concrete wall on the upside of the court so water and
debris will not flow onto the court;

e We may need a walkway to keep court clean from mud, etc. We will get extra
concrete from 2" pavilion slab we are pouring to pour a walkway or we could
also install pavers;

e Fire department OK’d a water spigot to be installed outside and they will also
replace the front door;

e There is some talk at the fire department about housing an EMS unit in the
firchouse, but this has not been confirmed.

Expenses approved at annual meeting that will be done before Sept meeting: pour slab
addition on 2" pavilion to accommodate the outdoor kitchen; build table in outdoor
kitchen. The $4000 approved motion for improvements (Adirondack chairs and
improvements to playscape) will be tabled until Sept meeting.

Kathy to send out email on Aug 15 before Sept meeting on what expenses we will vote
on.

Kathy questioned getting members approval before spending amounts over $2500 for
gate and dock repair. Cori explained that per the by-laws these are necessary expenses
for maintenance of the park. As long as we get 3 bids for the work, we do not need the
members approval for maintenance expenditures.

Dock repair: We have lost some flotation under our dock and will need to get it
resecured. We can call the dock repair company to help with this and should be able to
get to this within the next few weeks.

Van asked the BOD for a few minutes to explain a few issues:

e QGate issues: Van said 2 people have been shocked when getting into the system
and explained how serious this issue is. Any work we pay to have done must be
done by a licensed and bonded electrician to avoid liability issues if someone is
injured. There must be a ‘clean circuit’. Van volunteered to troubleshoot and
spearhead the electrical issues and repair on the gate.

e New pavilion: Van said John Paul has dug a 6-foot ditch to restrooms for water
access. There is a separate, buried electrical access as well.

e Voting authority for members: Per our by-laws, the member’s name must be on
the deed for them to be able to vote at TEHOA meetings.

(NOTE: here is the bylaw paragraph concerning voting authority verbatim. It
does not say members name needs to be on the deed, only says owner.



“Each member shall be entitled to only one (1) vote regardless of the number of
lots owned. Where there is more than one owner of a lot, only one person is
allowed to vote. Associate Members and Special Circumstance members are not
allowed to vote.”)

Meeting was adjourned at 10:15 am.

Respectfully submitted,

Kathy Jacksom

Secretary



