
 

 

2025 Trails End HOA Annual Meeting 

June 7th, 2025 

TL Smith Park, Pavillion #1 

 

Call to Order: 12:02p 

Roll of OƯicers: 

 President, Don Swayne: present 
 Vice-President, Cori Cline: present 
 Sergeant at Arms, Lori Gibbens: present 
 Treasurer, Donna Durham: absent 
 Secretary, Vicki McAninch: present 

President’s Report: 

 Next Thalle $15k payment due July 15th, 2025 
 Thalle Update – Change of superintendent and project management (again) 

o Speeding issues by Thaile employees on Trails End Rd. that members have 
raised have been communicated from TEHOA President to new 
Superintendent.  TEHOA President asks that the membership provides 
photos/video of Thalle employee moving violations/discretions as proof 
behind the allegations.  Superintendent (Eric) has stated (per Don Swayne) 
that speeding or creating unsafe conditions in our neighborhood is an 
immediate termination level oƯense. 

o Thalle is working on burying the “orange lines” associated with the pipeline 
project (fiber optic communications). 

o Thalle road safety warning signs that have been blown over and neglected in 
member’s yards will be addressed and picked up by Thalle per Don Swayne.    

o End of this month, the pipeline project is projected to conclude, and road will 
be repaired to previous state. 

o Not much activity overall this month from Thalle. 
o Gate issues have been resolved, the cause was with T-Mobile.  TEHOA 

members now have both access methods back up and running (PAL and 
phone#).   

o Approval of March 11th, 2015, Third Quarter Member Meeting Minutes: 
 Motion to approve:  Don Swayne 
 First:  Joe Samson 



 

 

 Seconded: Nicole Miller 
 Approved by majority  

Treasurer’s Report (Presented by Cori Cline, VP on behalf of Donna Durham, Treasurer): 

o See “Treasurer’s Report 5/31/25”.  Print outs made available to the 
membership. Report included all balances at the beginning of quarter. 

o Our balance at the end of the quarter is $289,803 broken out as follows: 
 (Austin Telco) Money Market: $17,185 
 (Austin Telco) Checking: $16,019 
 (Austin Telco) Savings: $180 
 (Austin Telco)18-month CD: $134,371 
 (Live Oak)12-month CD: $54,025 
 (Live Oak) Savings $68,024 

o Our original Thaile contract was for $275,000.  We have collected $185,000 
so far with the next payment of $15,000 due on July 15.  There are 6 remaining 
Thaile payments. 

o Cori noted there is a diƯerence between the budget vs income statement.  
Last year’s budgeted income was $58,961 but actual income was $67,068. 
Last year’s budgeted expenses were $23,300 but actual expenses were 
$23,469.  Cori noted that as a non-profit our income should be put back into 
the membership. Something to keep in mind as it may cause scrutiny by the 
IRS. 

o Bill Dahleen questioned a $4000 check but Cori did not have details.  He will 
check with the new treasurer. 

o Nicole asked where interest income is deposited.  Don answered any interest 
income go back into the account where it was earned. 

o Two previous years of financials have been entered into Quicken accounting 
software.  Big thank you to Donna!! 

o Motion to approve the Treasurer’s Report: Don Swayne 
 1st – Dow Kennedy 
 2nd – Mike Kotz 
 Motion approved. 

Vice-President’s Report – Cori Cline: 

 Committees created for Projects: 
o Playground - Big thank you to Dow Kennedy 
o Limestone steps (south) to the lake (between terraces) – Big thank you to 

Rodney 



 

 

o Swim dock – Big thank you to Johnny  
o Pickleball Court –Project is in process and Rodney has worked a lot on it.  

Thank you, Rodney, 

 

Secretary Report: 

 Nothing to report  
 

Sergea0nt at Arms Report: 

 One-time fee for PAL additions 
 Fees for phone number changes- If a phone number changes, the member will owe 

an additional fee.  
 Dial-in system is now working.  Problem was with T-mobile (still using same SIM 

card).  However, eventually the dial-in system will quit and will not be able to be 
fixed.  Don S suggested all members should switch to the PAL gate access. 

 

Unfinished Business: 

 Davenport requests that membership not to be on his property when he’s using 
his Lakehouse.  Davenport and TEHOA have a gentleman’s agreement to share 
access to The Point.  In the pursuit of being good neighbors, TEHOA membership 
is reminded to respect this request. 

 Membership discussed the need to have the property boundary marked, as it 
was previously with a berm or other type of (flooding considered) property 
boundary.  Issue was raised in membership discussion, that designating this 
boundary may not be in the best interest of the TEHOA membership.  From the 
center of the pipeline, our property line is 10ft oƯ that.  This has been 
determined by survey(s). 

 Particular request to have it noted in these minutes that Thalle is responsible for 
providing a berm or some kind of property line demarcation as part of our 
contract with them, to restore our property as it was.  BOD reminded members 
that this was also included in the last quarters minutes as well. 

 Don suggested that all members stay on our side of the matting. 
 

New Business: 



 

 

 Cori Cline (VP TEHOA) stated that she wanted to point out if members have 
improvements that they would like to see for the upcoming year, now is the time to 
vote to approve items for next year’s budget. Nicole stated our bylaws state that any 
expenditures over $2500 must be put on the agenda and need a 30-day notice to 
members before they are voted on at a meeting.  (but what’s left out is the bylaws 
state Expenditures over $2500 which have not been previously approved must be 
included in the agenda for quarterly, annual or special meetings.)  Don reminded 
Nicole that we as a BOD have a policy that we were not going to discuss items larger 
than 10Kat quarterly meetings because we felt like the annual meetings are where 
the majority of the membership are in attendance.  Cori read that section of the 
bylaws under Section V. Management and explained that the limit of $2500 is 
expressly to limit what the board can spend without approval from the membership.  
Cori reminded everyone that the bylaws preclude all members from voting on 
anything other than a BOD nominee unless they are present at a meeting, that this is 
dlour Annual Meeting, the members are the representation of what we as a BOD 
serve and so if a member makes a motion to take Mike’s suggestion of adding a 
kitchen to the second pavilion to make it as useful as this pavilion, another member 
seconds, and we vote, that is allowed.  Nicole stated the purpose of the 30-day 
notice is also to advise the members what will be voted on at the next meeting.  Cori 
explained that the 30 day notice is for expenditures that the members did not 
previously approve to prevent the BOD from signing checr, which is diƯerent. ks for 
large ticket items without the membership knowing what the expense was for , not 
for budgeted items that the membership has previously approved.  What is 
happening here is the members are asking for something and the BOD would be 
writing a check that they have asked for.   

 Mike Kotz (with substantial membership support) suggests adding a BBQ pit at 
Pavillion #2, due to the fact that pavilion 1 is being rented a lot leaving people without 
BBQ facilities similar that that at Pavillion #1.  This will require power and water to be 
established at pavilion #2.  Vote suggested for $7k budget to be approved.  Motion on 
the floor debate brought by Nicole Miller for $2, 499 budget – see above (later 
withdrawn). 

o Motion to approve up to $7k budget for BBQ facilities and running water at 
Pavillion #2 

 1st – Joe Sansom 
 2nd – Rodney Schwalbach 
 19 members approve 
 3 opposed 
 Motion passes. 



 

 

 Membership requests that the horseshoe pits be renewed with new sand and asked 
if we had anymore budget money for the park we could use.  Don said no, we did not 
have any left in budget.   Cori said “except that we could utilize the money from the 
approved budget for Darleen’s Landing that really isn’t a project currently could be 
moved and allocated to the horseshoe pit.  Nicole suggested we spend the money 
from the approved budget for the hydrilla removal to improve the horseshoe pits 
saying we will get to the Darleen’s Landing project sometime.  Membership did make 
a note that everything else is beautiful in the park and we really need to allocate 
some funds to clean up the pit.  Nothing was decided on this item. 

 Membership asked for a recap on the approved budget items that we still have 
outstanding. Cori said we have $20,963 remaining in  the court budget, $2859 
remaining in the Hydrilla removal budget; $7900 remaining in the Darleen’s Landing 
budget; $500 remaining in the community gatherings budget and $3000 remaining in 
the shade options budget.  Cori reminded the members that all of these amounts 
can be found in the Treasurer’s report on the website. (see page 5 of Q4 treasurer’s 
report).  

 Bill Dahleen raised a discussion on current anchoring of the dock.  Don to follow up 
on the anchoring or the dock.  Contact Bill Dahleen for specific details. 

 Tina suggested changing trash disposal for TL Smilth HOA Park to Texas Disposal 
Systems (TDS) because they are more reliable and oƯer bulk pick up.  Don said our 
current cost with Clawson is $93 per month, not per quarter. 

 Dow Kennedy mad a motion to approve $4000 for improvements.  These include: 
purchase of 24 Adirondack chairs for $2600 for pavilion; more pea gravel in 
playscape and solar lighting in playscape. The $4000 would cover all 3 items. 

o 1st – Dow Kennedy 
o 2nd – Kathy Jackson 
o 20 members approve 
o 2 members oppose 
o Motion is approved 

 

Election of OƯicers: 

o Secretary – Kathy Jackson is running unopposed 
o Motion to approve 

 1st – Joe Sansome 
 2nd- Bill Dahleen 
 Motion approved by majority 



 

 

o Treasurer – Travis Holliman is running unopposed 
o Motion to approve  

 1st – Tina 
 2nd – Rodney  
 Motion approved by majority 

o Sargent at Arms – Two candidates running for this oƯicer position: Bill Dahleen and 
Robin Adrian 

o Vote tally: 
 Robin Adrian – 24 votes 
 Bill Darleen – 10 votes 
 Votes were tallied at the meeting 
 Robin was elected as Sgt at arms 

Motion to Adjourn: 

 1st – Van Keene 
 2nd – Bill Dahleen 
 Motion approved 

 

Meeting adjourned at 1:02p, June 7th, 2025. 

 

Respectfully submitted, 

Kathy Jackson 

Kathy Jackson 

Secretary 

 

NOTE:  Per discussion among the board after the meeting, it was decided that the vote for 
the $7000 expenditure for the 2nd pavilion will be put on hold and addressed at the next 
quarterly meeting to ensure we comply with the by-laws. 


